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How to nail and interview
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it goes. Here’s how to start strong – together with some cautionary tales of what not to do from real interviewers… 1. Remember the interview starts as soon as you leave the house The interview starts long before you shake hands and sit down around the table. You never know who you might bump into as you get off your bus or train , or enter the
company’s building – for all you know, your interviewer could be in the same coffee-bar queue as you. So make sure you project a friendly, confident, professional air from the moment you set off. Doubtless you’ll have made sure you arrive early. Give yourself time to have a comfort break and make sure you’re hydrated. Make conversation with the
receptionist, switch off your phone and take in your surroundings – you might notice something that will make a useful small-talk topic later. Don’t try and cram in any last-minute facts – you want to come across as calm and organised, not flustered and under-prepared. What not to do: ‘I once heard someone standing outside our building, smoking
furiously and complaining loudly on their phone about the early start time of their meeting and wondering aloud why they were even there. When I got to my next interview, I realised to my dismay the noisy moaner was my next candidate! Not a great start…’ 2. Treat everyone you meet as your interviewer Make sure that you’re polite and friendly
to everyone you come across in the interview process. From greeting the receptionist, to the people you share a lift with, to walking through an open-plan office to reach your meeting-room… These are all touchpoints with your potential future employer, and co-workers will often share their impressions of visitors afterwards, so you want everyone
who comes into contact with you to see you in as positive a light as possible. What not to do: ‘I like to make a point of coming down to greet candidates in person. On one occasion, a candidate assumed I was an assistant, treated me in a very offhand way and rather rudely asked me to get them a drink. They got quite a shock when they saw I was
heading up the interview panel! But what most disappointed me was the idea that it’s appropriate to treat staff of any level in such a way.’ 3. Create a strong first impression First impressions count, and non-verbal cues matter even more than verbal ones. So in those first few minutes, it’s all about smiling confidently, shaking hands firmly, making
eye contact and generally looking as if you’re glad to be there and you want the job. Lean in slightly, widen your eyebrows slightly, and wait to be invited to sit down. In everything you do, project an attitude of energy, enthusiasm and interest. Clothes-wise, try to match your dress style to that of the company you’re meeting. You should be able to get
a good idea of the company’s typical dress code through its website and social media output, especially any content about its working culture, and your recruiter can advise you too. You want to project some personality and charisma, but you also want to come across as a good fit, so if in doubt always err on the formal side. What not to do: ‘One
candidate I interviewed asked for a glass of water while they waited. It was icy-cold and they must have spilled it just before we met, so my first impression was a very damp, chilly handshake. So always hold your drink in your left hand!’
4. Be ready for the small talk Getting the small talk right (or wrong) can have big consequences. It’s a way for
people to build rapport and affinity, and start to generate that elusive, intangible quality of ‘chemistry’ that characterises all effective business relationships. So as part of your interview preparation, it’s a good idea to think ahead to some likely topics that might come up, so as to help keep the conversation flowing smoothly. The key is to come up
with topics where you have a shared interest, so that you’re able to both ask and answer credible questions. For example, if you see a picture of your interviewer’s family, perhaps you could ask about them – and be ready with a family anecdote of your own. Or if you’re a sports fan and you spot signs that your interviewer is too, perhaps you could
ask a suitable question that you’ve also got an interesting answer to (‘Do you ever get to the matches?’ ‘So who’s going to win the Cup this year?’ etc). Think, too, about topical themes. For example, has your potential employer been in the news recently? Or could you ask about the potential impact on the company of a recent development, such as
Brexit or falling share prices or a serious malware attack? In each case, make sure you have an interesting thought of your own to contribute too. What not to do: ‘One candidate I interviewed recently asked me a non-stop string of questions about my family, the job, the company, things in the news – all sorts of things. But he didn’t really have much
to say himself and he didn’t really wait to hear my answer before asking the next question, so he just came across as rather anxious and scattered.’ 5. Be on message from the outset Politicians coached in handling the media are always advised to have a maximum of three key messages to get across, which they should stick to and repeat throughout
any interview. Similarly, it’s a good idea to have two or three key points that you want to make about what you have to offer and what you’re looking for – for example, ‘I’m ready for the challenge of managing a team’, ‘I combine compliance experience with technical expertise’, ‘in my career, I’ve developed an extensive digital transformation
skillset’. These are the three key points that you want your interviewer to remember about you. So try and work them in naturally whenever you can, even in the first few minutes. It’s also important to have a ready answer for some of the most common questions that come up early on – such as ‘Tell me why you want this job’ and ‘What’s your
understanding of what this job involves?’ What not to do: ‘I always start by asking people to explain what our business does. This deceptively simple question floors lots of people – it’s amazing how many people struggle with it, perhaps because they’re attending several interviews in a row and haven’t made the time to do much research. But if you
don’t come across as having a firm grasp of the company and why it’s hiring, the interviewer can only conclude that you’re not really that bothered about the job.’ Looking to prepare for your next interview? Check out our interview guide. Interested in transitioning into a new job? Read our top tips here. If you'd like to receive more information on
current job opportunities available in your industry,register today. Hunting for a job can be stressful. From scouring the job boards for the right fit to customizing your application to sailing through the interview like a seasoned pro, there’s a lot that goes into being the chosen candidate. And that’s on top of having the required skills, experience, and
cultural fit. So when you do finally get the call inviting you to attend the interview, how do you bring your A-game?An ocean of advice. The internet is a sea of ideas for how to be better at job interviews. Apart from the basics like dressing for the part, showing up on time, and bringing a copy of your CV, there’s more you can do. Non-verbal cues can
make a bigger impression than what you say, so it’s essential to consider eye contact, smiling, and body language. And, of course, doing your homework on the company, the interviewer, and the role can be helpful to show your interest and identify specific questions to ask (see point #5). But if you’re ready to take your interviewing skills to the next
level, check out these five tips to nailing the interview.1. Own Your Personal Story. You can bet that your interview will open with a routine standard ice-breaker question. So tell me a little bit about yourself. Knowing that this question is coming, allows you to prepare in advance. And this is the secret to making a solid first impression. Have you
taken the time to hone your pitch? A well-told, thoughtful story takes the interviewer on a journey. Can you summarise what you do and how you make an impact in 60 seconds? Can you share your career evolution concisely in two minutes?2. Bring Real-Life Examples. Interviewers come with many questions designed to assess potential fit. They
could be interviewing many candidates, so it’s important to use engaging storytelling that demonstrates your capabilities. Behavioural questions are common now where you share examples of how you think and behave to handle situations. Stories are memorable. Can you think of challenges that have arisen in your career, how you solved them and
what you learned? Or perhaps a moment of failure? Keep your stories short and highlight the positives of each experience. Know your stories well, so you present yourself with confidence.3. Understand the Value of Numbers. Look at your list of accomplishments and see how you can quantify them. The four critical metric areas cover growth,
savings, helping others, and frequency. How has your work improved processes or outcomes? Have you reduced the time it takes to accomplish something? Or saved the company money? Have you launched a new program that made a significant impact? When you quantify the impact of your work, it leaves a lasting impression that’s hard to forget.
Once you know your metrics, find a natural way to weave them into your examples for more impact. 4. Hone Your Value Sets. Cultural fit is an essential predictor of success. Many interviewers will ask questions about your likes and dislikes on various topics, from your jobs to your bosses to company values. Knowing what you like and don’t like will
help you answer these questions authentically and ensure you identify the right fit. Do you have a set of beliefs that guide your daily work? Share these with your interviewer if asked to bring a level of personal awareness that will leave an impact.5. Come Prepared with Great Questions. The interview is a two-way street where you have the chance
to assess the interviewer, the role, and the company too. So come prepared with a written list of important questions to help you make an informed decision. Understanding more about how to excel in the role and the cultural style is key. When interviewing with your potential boss, make sure to take the time to get to know him or her to be confident
you will enjoy your days. They say your boss has the power to make or break your job, so choose wisely.Universal attractive qualities for candidates. There are sets of candidate qualities that are universally attractive to companies. Knowing what they are and measuring yourself against them is a tremendous first step to nailing the interview.
Collaboration, adaptability, and growth potential are a few positive indicators. Companies look for people who can solve problems, resolve conflicts, and turn challenges into opportunities. Emotional intelligence is high on the list of desirable qualities. Leadership qualities can also be sought after since companies with high-quality leaders are 13 times
more likely to outperform the competition across finances, quality, engagement, and customer satisfaction.Remember there are a few candidates. Once a company has narrowed down the applicant pool to the I have to meet these people bunch, that’s where the magic happens. By this stage, they’ve used your CV, your LinkedIn profile, and your cover
letter to assess whether or not you have the right skills. The interview phase is designed to start learning more about you and why they should hire you for the role. Companies typically meet several candidates because they want to select the best. Keep this in mind as you reflect on steps 1-5 to ensure your answers describe your unique value – the
one they only get if they hire you. Standing out from the crowd is important to becoming the chosen one. So don’t be afraid to be yourself, bring your personality, and try to have some fun along the way. Are you in the market for your next career adventure? Apply to our current job opportunities.
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